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Abstract  
The schools are organizations submitted to the knowledge process. This process is characterized by specific 
activities that finalizes with the development of understanding and learning competences, of forming and developing 
of cognitive and behavioral models according to the society needs and demands. The following considerations refers 
to a general perspective on the learning process, regarded in its complexity on study levels, but pointing out the 
necessity of developing new competences of “media learning “ for the “learning school”. This paper includes a point 
of view regarding the changes that takes place from traditional pedagogical model to the new one of the “self-
service” model (Moeglin, 2003). The self-service model represents also an ideal that regards new perspectives as the 
one that the student chooses his own menu, exploring new systems of validation for his knowledge and abilities, 
creating a new “learning space”.  
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1. Introduction  
The contemporary society evolution is undoubtedly related to the discovery and spreading of the new 
media/ means of communication, fact that has determined major and profound changes in all spaces and activities of 
every day life. In our opinion, the educational field is or, at least, it must be the most active space where these 
changes happen. This fact is due to the double statute of the contemporary school; the school as a communicative 
organization and the school as an organization that communicates. Emil Paun (1999) argues that school is a 
learning organization and also an organization that produces learning and knowledge. In this context, we consider 
that it is essential for teachers’ continuing training to introduce and to develop theoretical knowledge in the media 
history field, but also to form and exercise skills and competences of understanding, assimilation and practice of 
new media. I argue that beyond other barriers that the Romanian school has (financial, materials, technical and 
human) there is a social need to pass over the communicational ones related to new media use. 
The development of the new media has determined the birth of several new concepts and processes: such as 
self service and e-learning that covers most of the educational situation which are implying new media. 
There are some authors, most of them from the French cultural space, (Pierre Moeglin, Bernard Miege) that 
in the matter of the changes produced by the development and implementation of the new information and 
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communication technologies in educational field point out one transformation that interferes “from down to top” 
between the traditional way of education and the new ones, as Multimedia Project and the education of self-service. 
This aspect determines a change in the central role played by the teacher in the traditional model. It is transformed 
from the manager of the teaching process, from the guarantee of the didactic content into a simple actor, a partner of 
the pupil in the educational process. Moeglin (2003) argues that the pupil is promoted from the subject of forming 
into the “king”, becoming the master of its own choices and evaluation. The problem that occurs is: does the pupil 
have the necessary means and competences to exercise this kind of freedom? Nevertheless we are the witnesses of 
the process of “self-service” in relation with new media. The questions that arise regarding the new model: is the 
student capable to manage this new freedom? Is he capable to obtain the necessary means and knowledge?  There 
are some reasons that we doubt about it. The “new king” student promoted will not be able to rule unless he is 
provided with necessary mediation means. But in the same time, we also ask in what way the teacher has the 
necessary competences and skills to guide and sustain the pupil in the complex, rich and shapeless space of the 
contemporary informational society. It is one of the challenges raised when analysing the relation between education 
and new media. 
This paper includes a point of view regarding the changes that takes place from traditional pedagogical 
model to the new one of so called “self-service” model (Moeglin, 2003). The self-service model represents also an 
ideal that regards new perspectives as the one that the student chooses his own menu, exploring new systems of 
validation for his knowledge and abilities, creating a new “learning space”.  
This process produces new ways of learning that take place in larger spaces than the traditional classroom. These are 
the changes that expect us in the educational field. But I agree with what Umberto Eco (1997, public conference, 
Grenoble) said: “Every time when we invent a new technique to spread knowledge, we are afraid that the new one 
will kill the one before it. It is not like that at all. Gutenberg didn’t kill divinity, but he produces Luther. And the 
photography has liberated the painting from the reproduction compulsions”. 
2. Teacher’s perspectives 
There are some measures that must be followed by the every actor of the instructive-educative process in 
each multistage level. 
For the trainee, as beneficiary of a continuing training process: 
- the achievement not only of the communicational, social relational competencies and technical and 
technological skills, but the achievement of some meta-competencies necessary for the self emancipation 
towards the new challenges; 
- the identification of the elements of the own personalized professional project –PPP- (Drobot, 2007) for an 
efficient teaching career management; 
- the identification of the most efficient classroom management’s strategies and of the learning process 
accordingly to the challenges of the contemporary society; 
- the self thinking and the thinking over the own attitude towards change and new (as many of the teachers 
didn’t benefit from the training programmes for more that 5 years); 
- the achievement not only of the technological competencies, but the skills of introducing the new 
technologies in the self-service learning process within the didactic strategies.  
 
For the trainee, as a second beneficiary of the continuing training process, in his original role of the subject of 
the training: 
- the increasing of the attractiveness of the teaching-learning-evaluation process by using mixed strategies 
and the strategies based on communication (Cristea, 2003, 96); 
- his/hers active  involvement in the learning process through forming the competencies of using the new 
informational technologies within the educational process; 
- the achievement of the self-evaluation competencies and  of the communicational feed-back; 
- the increasing of the confidence in the evaluation process from a psychological-subjective perspective; 
- the involvement of an active perspective on the student-teacher relationship by positioning the teacher as a 
partner in the student’s representation management; 
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- the increasing of  the openness degree towards the multitude of changes perceived in the social plan by an 
internalized process of the perceived changes from using new media. 
There are several changes that the school as a training institution has encountered, from an organizational 
perspective: 
- the existence of the qualified teaching staff and, consequently, the existence of a high quality standard, not 
only from bear functioning (as there is now for the majority of the Romanian schools); 
- the existence of a curricula adequate to the present and future needs; 
- the achievement of the “good school” statute – that is a fundamental indicator for the future and sustained 
school’s development in the social community; 
- the attraction of other actors by using efficient public relations strategies for financing and funding the 
technical and informational resources in order to “inter-connect”, to “wire” the school to the informational 
society in order to give and manage properly the self-service type of classroom. 
3. Conclusion 
The use of multimedia in education does not yet represents an obligation, a compulsion of the contemporary 
society. It must be seen as an alternative. The mass-media’s history has shown that the medium didn’t replace the 
previous one, but all media developed in parallel. Some of the media developed towards a media convergence, 
giving born to new forms of communication (e.g. virtual communication), it is our opinion that neither the new 
education would replace entirely the traditional forms of education. It appears a virtualization of the educative 
resources that implies concepts such as “virtual class”, “self-learning”. These concepts have developed from the e-
learning form of education that, at the beginning, represented a necessity for those who didn’t have access to any 
classroom. 
It must be understood that the multimedia ideal that is originated in the controversial space of industrial 
cultures, associated with the ones of information and communication, it has his fundamental role in using the 
educational applications of the internet. This necessity didn’t appear just as an implementation of new modern 
techniques in the traditional pedagogical school, but it responds to constrains and pressures of the society we lived 
in. 
At last, but not at least, an efficient management of the new media and new technologies is registered in the wide 
field of “new educations” (Cucos, 2006, 55).We appreciate that necessary, as we underlined in the present paper, the 
forming and the achievement of the teachers’ competencies in order to adequate, to manage and to correctly use the 
new processes that the “self-service” and “e-learning” concepts implies. This is the role of the teacher and of the 
school to become a integrative part of the society by developing and affirming the new competencies, by an 
efficiency of the educational process, by increasing the quality in education, by positioning the teacher in an 
affirmative manner towards changes.  
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